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Nepallife’s Strength*(In Arba)

As the CEO of this company, it is
my pleasure to share with you the latest news and
updates from our organization. We have had a busy
and productive quarter, and | am excited to update
you on our progress and achievements. Our team
has been working tirelessly to improve our
products and services, and to better serve our
customers and stakeholders. In this newsletter, |
want to highlight some of our recent
accomplishments and provide a glimpse into what
we have planned for the future.
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As we celebrate this achievement, | also want to
highlight the importance of ongoing training and
development opportunities for our team. We
recognize that investing in our employees’ growth
and professional development is key to our

long-term success. That is why we are committed
to providing the resources, tools, and support
necessary for everyone to reach their full potential.
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As we move forward, | want to highlight some of the
exciting developments that we have in store. First, | am
pleased to announce that we will be launching a series of
training programs to help you develop new skills and
advance your careers within the company. These
programs will cover a wide range of topics,
from leadership and communication to
technical skills and industry knowl-

edge. Our goal is to help you Message fro I l

reach your full potential and

achieve your professional
goals.
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We are committed to providing a platform for recognition and ensuring that there is no discrimination in our workplace. We will
continue to promote our employees based on their qualifications and performance, within the legal structure. Any vacancies
that arise will be filled through a transparent and fair process, ensuring that everyone has an equal opportunity for promotion
and growth.

We believe in contributing through a win-win situation, and we have set certain reimbursements for the MDRT qualifiers qualify-
ing within certain dates to ensure that our agents achieve their professional goals while helping us achieve our business objec-
tives. This will help them develop their skills and expertise and provide better services to our customers. We have also launched
anew product "Sunaulo Bhawishya Jeevan Beema Yojana" that will increase the sales of the company. This is an exciting devel-
opment, and we believe that it will help us achieve our business objectives while providing value to our customers.

Because of all the stakeholders, we have achieved an exceptional financial numbers as well for the company. The Investment is
Rs. 162.28 Arba, Shareholders fund is Rs. 9.52 Arba and Life Fund is Rs. 150.85 Arba. Finally, we are committed to ensuring that
our agent onboarding process is smooth and efficient. We believe that our agents are critical to our success, and we will contin-
ue to provide them with the necessary support and resources to excel in their roles. We also recognize the importance of social
media in today's digital world, and we are committed to leveraging this platform to increase our brand awareness and reach. We
have been an active player in social media and will continue to do in the coming months to help us achieve this objective.
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In conclusion, | would like to thank all our stakeholders for their hard work and dedication over the past year. We look forward to
another productive and successful year ahead, and we are committed to providing a fearless, free, and good platform for all of
you to work and grow.
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SUDIPA KAFLE

DIGITAL STRATEGY

The Significance of
Digital Transactions
in the Wake of COVID-19

Adaptation of a system, process to be
operated with the use of computers and
the internet is digitization. Until the
pandemic Nepal had been true believer
in manual process. While the pandemic
has been severe there was also an
opportunity for Nepal to move towards
digitization in all sphere of system,
process and service delivery. Nepal
case was no different when the largest
economies in the world have been hit
hard with negative GDP. Many
industries and sectors have been
impacted and are still struggling to get
back to the new normal.

Prior to the COVID-19 pandemic, only a
few insurance companies in Nepal had
introduced digital payments.
Specifically, Met Life, Reliance Life, and
Nepal Life had implemented digital
payment systems, but the other
companies had negligible digital
payment capabilities. However, with the
onset of the pandemic, all insurance
companies in Nepal integrated digital
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payment options into their systems.
Over the course of one year, the usage
of  digital payments increased
significantly for some companies. In
particular, Met Life and Nepal Life, Jyoti
Life, Reliance Life digital payment
usage exceed 10% of their total
payments where as other companies’
digital collection is still less than 10%.

The COVID-19 pandemic has
significantly accelerated the adoption of
digital technologies across various
industries, including the insurance
sector. Government also expedited the
automation process, which it had been
attempting to do for many years.
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The pandemic has made people more conscious of
avoiding physical contact, including exchanging paper
documents and cash. Digital transactions provide a
contactless way for customers to pay their premiums
and for insurers to settle loan & claims.

CONVENIENCE:

Digital transactions provide customers with
the convenience of paying their premiums
and accessing insurance services from
anywhere at any time. This was especially
important, where people were working
remotely and have limited access to physical
contacts.

DIGITAL ”

TRANSACTIONS
IN THE
INSURANCE
SECTOR HAVE
BECOME

INCREASINGLY
IMPORTANT
POST-COVID-19
DUE TO
SEVERAL

SPEED:

Digital transactions are much faster than
traditional methods of payment and
processing. This can result in quicker
turnaround times for loan, claims settlement
and other insurance- related services.

COST SAVINGS:

Digital transactions can significantly reduce
costs for insurers by eliminating the need for
physical presence, manual processing, and
operating costs. They can help reduce
transaction costs for individuals and
businesses, making financial transactions
more accessible and affordable

REASONS.
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) MPROVED CUSTOMER EXPERIENCE:

Digital transactions provide a seamless and
user-friendly experience for customers, which
can lead to increased satisfaction and loyalty.

ENHANCED TRANSPARENCY:

Digital transactions offer enhanced
transparency, as all transactions are
recorded digitally. This can help
reduce fraud and other illicit activities.

As people become more accustomed to using
technology in their everyday lives, it's clear that
digital transformation is the future of the
insurance industry. Customers are increasingly
looking  for  convenience, speed, and
transparency in their interactions with insurance
companies, and digital transactions provide all
of these benefits. To stay competitive, insurance
companies in Nepal need to prioritize the
adoption of digital technologies and promote the
use of digital payment options. Adaptability and
resilience will be key to thriving in a
post-pandemic world and creating a better
future.
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SOME GLIMPSE OF ACTIVITIES
AT NEPAL LIFE

In the last quarter, our company has been focusing on providing comprehensive training to our
employees. We have held a variety of trainings including product training, sales training,
compliance training, claims handling training, technology training, soft skills training and also
different digital trainings. These trainings have been designed to ensure that our employees have
the knowledge and skills needed to effectively serve our customers and to stay in compliance with
all relevant laws and regulations. Our employees have also been provided with professional
development training to help them advance their car eers within the company. Additionally, many
of our employees have been participating in MDRT training, which focuses on building their skills
and knowledge in the areas of sales, customer service, and financial success. We are committed
to investing in the development of our employees and believe that this is key to the long-term
success of our company.

Almost 150 plus employees including different HODs, team of different departments were profited
from various trainings. The trainings like Human Resource Management, Underwriting, Policy
Servicing, Internal Control, Accounts and IT, Accounts and Underwriting Training and also
different digital trainings were done to motivate, encourage the employees. Nepal Life also
celebrates every festival, every activity with full enthusiasum and energy. Some of the glimpse of
those avtivities and trainings are stated below:

We celebrated the festival of Holi, which is known as the festival
of colors, at the Nepal Life corporate office on its auspicious
occasion. Everyone in the corporate office participated in this
celebration by playing with colors and dancing to the beats of
music. It was a fantastic celebration, and the spirit of Holi contin-
ues to inspire us all to spread love and positivity throughout the
year.

SOME GLIMPSE OF ACTIVITIES

AT NEPAL LIFE

On the auspicious occasion of Maha Shivaratri
2079, Nepal Life demonstrated its commitment
to giving back to the community by organizing a
free food stall at the Pashupatinath Mandir
premises (Hansa Mandap) in Nepal. This
initiative was a part of the company’s ongoing
efforts to support and contribute to the
community in which it operates. The food was
served by a team of dedicated Nepal Life
volunteers, who worked tirelessly to ensure that
everyone who visited the stall. The initiative also
provided an excellent opportunity for the
company to engage with its customers and
other stakeholders in a meaningful way. Overall,
the event was a great success, with a large
number of visitors benefiting from the free food
and refreshments. Nepal Life hopes to continue
organizing similar initiatives in the future, as it
believes in contributing to the community and
creating a positive impact on society.

Nepal Life Insurance Co. Ltd. believes in not
only focusing on the company’s targets but
also providing entertainment and
refreshment to its employees. As a result, a
picnic was organized for the employees
which included playing various games and
dancing to music. The main aim of this event
was to offer employees an opportunity to
relax and connect with each other outside of
the office environment, promoting a sense of
teamwork and community within the
company. Overall, organizing corporate
picnics is an excellent way for companies to
express gratitude to their employees, create
a fun and memorable experience, and
build team spirit and morale.
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SOME GLIMPSE OF ACTIVITIES
AT NEPAL LIFE

Nepal Life Insurance Co. Ltd. had
sponsored the program "HR Meet 2023"
which was held at Hotel Yak and VYeti,
Durbarmarg. Mrs. Bandana Sharma
Shiwakoti, Chief Human Officer and Pushpa
Saud, Human Resource officer attented the
meet. They had a great experience
attending the meet where they got to know
about different aspects of Human Resource
Management.

Nepal Life organizes different training
programs for their employees which are
important and also useful in their
professional lives. Training regarding
excel was gicen to the employees by Mr.
Rupesh Pokharel and Ms. Mijala
Manandhar to enhance the skills of the
employee to increase the efficiency and
effectiveness of the employees. The
participated were divided in different
groups so that they can learn easily.
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