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NepallLife's Strength* (In Arba)

Message from

THE CEO ‘ 5.17 1n§e?trrfléﬂi ﬁx/_@‘
PRAVIN RAMAN PARAJULI B Death Claim

9.52

Shareholder’s Fund

Dear Stakeholders, . Total Claim Paid
| am delighted to communicate with you through this Nepal (Gross)

Life Amulya Jeevan Newsletter. As we head into the new
quarter, | want to take a moment to reflect on this past quarter
and highlight the key learnings that will provide us with
guidelines on how we should proceed in the future.

Despite the overwhelming challenges to date in FY'79/80 we were able to achieve significant progress in the areas 8 o 2 1

like development, training & development, marketing & branding activities, human resource planning, focusing right Paid Up Capita|
person at right place etc. As we head towards a new financial year whereby significant developments like
consolidation of insurance companies, regulatory changes, assets liability management, maintenance of
policyholder’'s bonus rates are critical aspects to be looked into, we need to gear up and bounce back to generate 205 76
more sustainable business for the future. Some of the key initiatives which shall support us in this direction are fresh . * L
agency creation and skill development of existing agency force, enhance staff capabilities, technological Total Premium
advancement, performance (KPI) based growth, risk management, innovative products and enhanced customer
experience etc. These changes will build a solid foundation that can propel us to gear up and have our better market
share.

A company is also a reflection of its employee. | believe employees play a crucial role in that. Your dedication to the
work has been a source of motivation for each of us to benchmark ourselves. This quarter, we should aspire to grow 20 55
and pursue strategic initiatives to promote and address the changing business environment and promote market o
stability. This quarter too, we shall work closely with the ALIVE values and be more performance driven. With the 8 21 | Survival
successful completion of 22" Annual General Meeting, we shall together drive the company towards structural o Claim
reforms adhering to corporate governance with additional development of a robust internal control system, use of Total FPI

new technology in the service system and customer centric planning by adopting and development of new marketing (except Expat)

strategies. Even the financial part speaks a lot about our company as we have the increment in the investment i.e.,
156.44 Arba, total premium i.e., 205.76 Arba, and also Life Fund i.e.,150.85 Arba and also there are many other parts
of the finances which are very important for our company and which are good in numbers as well. The task ahead is
quite daunting, given the prevailing external situation and ever increasing competition in the overall market.

*Data as of Poush End 2079

As we look to the future, we are committed to continuing our growth by expanding our product offerings and
expanding into new markets. We will also continue to invest in technology and automation to improve our processes
and make it easier for our policyholders to do business with us.

Lastly, | would like to extend my sincere gratitude to our employees, policyholders, shareholders, and partners for
their continued support. We couldn't have achieved these results without you. Together, we will continue to build a
strong and successful company that provides financial security and peace of mind to our policyholders and
long-term value to our shareholders.

Thank you,
Pravin Raman Parajuli
CEO
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EMPLOYEE’S DESK
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RASKIN MAHARJAN

INVESTMENT MANAGER
ALTERNATIVE INVESTMENTS

THE ASYMMETRICAL INFORMATION IN THE
QUARTERLY REPORT OF LISTED HYDROPOWER COMPANIES

Asymmetrical Information is the key adversary of an efficient capital market system which is why the
market regulators make sure the listed companies comply with a minimum requirement of
information dissemination.

The Securities Board of Nepal (SEBON), under ‘Securities Registration and Issue Regulation 2073’,
has mandated all listed companies to publish a quarterly report that should cover these 6 headings;
Financial Statement, Management Analysis, Legal actions, Share Transaction analysis, Corporate
Governance and Problems & Challenges. While this information may be enough for most of the listed
equities to make an investment decision for investors, it is nowhere near enough to make an
information-symmetrical investment decision for energy companies that has an under-construction
project. Only a handful of well-governed hydropower companies go further to add important
information to make the public know about it.

WHY THE QUARTERLY MANDATE IS NOT ENOUGH ?

First, the investors require a different set of information for an under-construction project in contrast
to an operational project. Most of the listed hydropower companies in NEPSE have at least one
under-construction project, constructed directly or via a subsidiary. The eligibility to issue an IPO after
completing 50% of the project means that by the time the stock gets traded, the project is still under
uncertainty to produce electricity and generate income. As an investor, if the money is in an
under-construction project, the investor would want to know whether the project can produce
electricity in said time within budget or not. The income statement and balance sheet merely give you
information that the company has spent XXX amount of money. The annual report will have all the
necessary information, but it is published after several months after the Fiscal year-end.

The second reason is related to the trend of hydropower developers becoming hydropower
investment companies. As initial projects are developed, the company might prefer developing more
projects via SPVs or subsidiaries. The SPV / Subsidiary gives the advantage of easy fundraising from
locals, Private Equities and other investors without getting the original shareholdings diluted in the
parent company. In hydropower investment companies, a huge portion of the net worth will eventually
come from investment in subsidiaries rather than the original direct project. In such cases, the
investor or stakeholders would want to know more about the project under subsidiaries which is
lacking in current quarterly reports. For instance, BPCL can be referred to as a hydro investment
company where the subsidiary’s progress matter more than its direct project.

£ N NEPALLiFE Kartik 2079 - Poush 2079
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WHAT SHOULD BE INCLUDED IN THE QUARTERLY REPORT ?

To address this asymmetrical information on a construction project, the companies should consider
mentioning qualitative information on projects, subsidiaries, budgeted financials, and other risks.

c OPERATIONAL UPDATE: A reporting of percentage progress in major construction activities
gives a good idea of project development for investors and stakeholders on a Q-on-Q basis.
The quality information will usually reflect in the stock price and a good governed
- efficient company will have a better chance of performing well in terms of the market price.
Usually, a hydropower project (HPP) has four major areas of work: civil construction,
hydro-mechanical, electromechanical and transmission line work. As an investor, s/he should
know the basic progress in these areas to access the efficiency of management and
contractors as well as anticipate the timely construction of the project.

. UPDATE ON PROJECTS CONSTRUCTED BY THE SUBSIDIARY: Likewise, when the parent
company holds more than 20% of the stake in the subsidiary which are constructing projects,
it makes sense for the parent company to present the subsidiary’s project update in its
quarterly report. In this case, the stock price driver for the parent company will be the
subsidiary’s project.

- BUDGETED VS ACTUAL COST: Instead of accessing only financial statements, an investor
should monitor the actual expenses against the budgeted cost to monitor any probable cost
overrun in the project. The investment decision will make more sense if s/he knows more
about the status of budgeted vs actual cost.

- EVACUATION LINE AND EXPECTED COD: One of the key risks for an under-construction
energy project is the provision of electricity evacuation and its expected COD. A lot of project
gets delayed because of the delay in the construction of the main grid line. Only the
management and board have an idea of the expected COD. The report will have more quality
if companies start to mention the progress of the evacuation line and expected COD in the
management analysis section.

. INCLUDING ENVIRONMENT & SOCIAL (E&S) RISK AND HEALTH & SAFETY (H&S) RISK:
There is a great deal of E&S and H&S risk in HPP as it involves the construction of big
structures & tunnels, purchase of lands from locals, possible displacement, construction of
the reservoir and so on. Monitoring such risk and taking actions may seem to be additional
costs lowering IRRs to investors. However, the cost of not budgeting on these is far higher
than the actual cost incurred. Mentioning such risks and mitigating actions will make the
company seem responsible towards society, the environment, and the general people.

The regulators SEBON’ and Electricity Regulatory Commission (ERC) will have a key role in
maintaining the trust in the market via hydropower companies. The mandate of the above
information in the quarterly report will help bridge trust between general investors and hydropower
companies. Eventually, this will help the stock market to become more efficient and attract more
investors.
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SOME GLIMPSE OF TRAINING SOME GLIMPSE OF TRAINING

In the last quarter, our company has been focusing on providing comprehensive training to our
employees. We have held a variety of trainings including product training, sales training,
compliance training, claims handling training, technology training, soft skills training and also
different digital trainings. These trainings have been designed to ensure that our employees have
the knowledge and skills needed to effectively serve our customers and to stay in compliance with
all relevant laws and regulations. Our employees have also been provided with professional
development training to help them advance their careers within the company. Additionally, many of
our employees have been participating in MDRT training, which focuses on building their skills and
knowledge in the areas of sales, customer service, and financial success. We are committed to
investing in the development of our employees and believe that this is key to the long-term success
of our company.

The staffs of Nepal Life got an
opportunity to attend the training of
Essential Skill for Administrators which
was held in Pension Vasana Hotel,
Dillibazar. The program was specially
designed for the Exceutive Secretaries
where they could train themselves about

Almost 150 plus employees including different HODs, team of different departments have profited different aspects of corporate field.

from various trainings. The trainings like “Nepal-India BFSIs Partnership Summit 2022, Essential
Skill for Administrators, increase the effectiveness and quality of New Agent Basic (ABT), Human
Resource Management, Underwriting, AML/CFT, Policy Servicing, Internal Control, Accounts and
IT), Digital Marketing Training 2.0, Accounts and Underwriting Training and also different digital
trainings were done to motivate, encourage the employees. Some of the glimpse of those trainings
are stated below:

Nepal life organizes different training
program at it's training center i.e., Nepal
Life Pathshala which is in City Center.
One of the trainings was given by Mr.
Rojesh Basnet- Head of Agency Train-
ing. It was given to the the agents to
increase the effectiveness and quality of
New Agent Basic (ABT).

L

Insurance Institute of Nepal (IIN) had
organized the training program related
to Human Resource Management. The
training was held at the Hotel Yellow
Pagoda, Jamal. The training was
facilitated by Mrs. Bandana Sharma
Shiwakoti- Chief Human Resource
Officer of our company.

Nepal Life Insurance Co. Ltd. had sponsored the
program “Nepal-India BFSIs Partnership Summit
2022" which was held at The Everest Hotel, New
Baneshwor where one of the chief guests of the
program were also the director of our company Mr.
Kamlesh Kumar Agrawal.
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SOME GLIMPSE OF TRAINING SOME GLIMPSE OF TRAINING

The training was organized by Nepal Life
Insurance Co. Ltd. related to Underwriting,
AML/CFT, Policy Servicing, Internal
Control, Accounts and IT). The training
was also attended by Pravin Raman
Parajuli- CEO and facilitated by the HODs
of the concern departments. The training
was held at Nepal Life Pathshala, City
Center.

Nepal Life had organized the training
related to Accounts, Underwriting,
Policy Servicing and Ol which was
organized for Regional 3A Second
Line staff and was held at Nepal Life
Pathshala, City Center.

Nepalese Marketing Association is an
association which aims to foster a
stronger interest in education, to aid
marketing professionals in their efforts to
advance their personal and professional
lives, and to promote the integration of
ethical issues and general marketing
practices. The training was named as
Digital Marketing 2.0 in which staffs of
our company also participated in the
training.

As, the training was related to TOT

(Training of Trainers), it was given by
different sales members and also Mr.
Rojesh Basnet to the NSM/ZM/RMs of
the company and was held at Nepal
Life Pathshala, City Center.

Nepal Life not only organized different
training programs inside the valley but
also organized training programs outside
the valley. The trainings were facilitated
by the HOD of Accounts and Underwriting
i.e., Ms. Zoya Khan and Mrs. Sulakshana
Adhikari respectively as the trainings was
about Accounts and Underwriting

Process. For internal purpose only.
To contribute to the newsletter, kindly email to brand@nepallife.com.np
This newsletter is an initiation of the Human Resource and Communications & Branding Department.




